Tennessee Technology Center at Jackson

[image: image1.png]


Tennessee Board of Regents

Charting the Course

Strategic Plan Key Priorities, Goals, Indicators and Performance Measures: 2010 - 15


       
Access

Improve higher education opportunities for Tennesseans. 
Improving opportunities for more Tennesseans to earn post-secondary credentials is a primary area of focus for the Tennessee Board of Regents System. Serving the needs of individual Tennesseans who wish to develop their professional skills and enrich their lives is also significant. Vital to those efforts will be addressing barrier issues such as affordability, preparedness and technology, as well as issues related to increasing participation levels of traditionally underserved populations. 

Anticipating high demand for post-secondary education, the TBR and its institutions will address capacity issues by promoting internal and external partnerships, using technology effectively, and optimizing the unique characteristics of its three types of institutions (universities, community colleges, and technology centers).

	TBR GOAL
	INDICATOR
	PERFORMANCE MEASURE

	1. The TBR System and its institutions will use technology to increase participation in post-secondary education and workforce development.
	Unduplicated head count by term of distance education enrollment


	· Enrollment extract that will include campus-based, RODP, and ROCC online courses as well as ITV, video and other types of distance education, technology-based courses as differentiated by delivery method

	TTC System Goal(s)
	INDICATOR
	PERFORMANCE MEASURE
	BENCHMARK
	STRATEGIES

	1. The TTC System will develop and expand online and alternative distance education courses available to secondary, post secondary, community and business and industry partners.  

2. Promote the mission and the services of the Tennessee Technology Centers to a broader population including the underserved populations through TTC branding.


	Unduplicated head count by academic year for distance education enrollment

Development of marketing strategy within system business plan that incorporates a system-wide methodology to promote participation of underserved populations
	Enrollment extract that will include campus-based and RODP, as well as ITV and other types of distance education, technology-based courses as differentiated by delivery method
Develop and implement system-wide marketing plan by 2012
	Increase unduplicated head count system-wide by academic year for distance education enrollment 25% by 2015
Complete and implement plan by 2012
	· Promote existing online courses/programs

· Develop new online, hybrid, and alternative distance education courses

· Market online courses to applicants on waiting lists

· Provide training for faculty and staff regarding RODP

Provide input and support in development and implementation of plan

	Campus Strategies
	Campus Indicator(s)
	Campus Benchmark(s)
	Review Date

	a. Develop and implement online components in 50% of the program areas as alternative teaching aids
b. Support the development and implementation of a system wide marketing plan

c. Implement on-line courses for special industry training

	Unduplicated headcount by academic year for distance ed

Plan developed and implemented
Incorporate on-line training in testing center
	Increase distance ed. Enrollment by 5%
Increase distance ed. Enrollment by 5%

Increase distance ed. Enrollment by 5%

Increase distance ed. Enrollment by 5%

Increase distance ed. Enrollment by 5%

Plan completed

Training available
	2011
2012

2013

2014

2015

2012

2012-13

	TBR GOAL
	INDICATOR
	PERFORMANCE MEASURE

	2. In order to increase access at all levels, the TBR System and its institutions will develop a methodology to utilize access and diversity resources to implement best practices for increasing participation levels of traditionally underserved populations.
	Development of institutional plans that incorporate a system-wide methodology to promote participation of underserved populations
	· Number of institutional plans  

· Subsequent Performance measure: Unduplicated headcount of students from targeted underserved populations to be determined by system plan

	TTC System Goal(s)
	INDICATOR
	PERFORMANCE MEASURE
	BENCHMARK
	STRATEGIES

	TTC System will review and improve business plan in order to increase enrollments in areas of inadequate population penetration through additional course offerings and space utilization.


	· Development of system plan that incorporates the identification of underserved populations and a system-wide methodology to promote participation of these populations
· Unduplicated headcount targeted underserved populations
	Unduplicated headcount of students from targeted underserved populations to be determined by system plan
	· Develop business plan by 2011-2012
· Pilot new business plan by 2012-2013
· Implement business plan system-wide by 2013-2014 and set baseline for unduplicated headcount
· Increase unduplicated head count by 5% by 2014-2015
	· Develop, pilot and implement system business plan
· Develop system-wide facilities master plan

· Implement system business plan system-wide and increase unduplicated head count

· Increase program offerings

	Campus Strategies
	Campus Indicator(s)
	Campus Benchmark(s)
	Review Date

	a. Support and contribute to system wide business plan
b. Utilize business plan to increase head count

	Plan developed
Targeted populations identified

Trimester enrollment report
	Measures and benchmarks set by system plan

5% headcount increase over planning period (08-09 benchmark of 1587)

1602

1618

1635

1650

1666
	2012

2011

2012

2013

2014

2015


Student Success

Increase the number of students receiving post-secondary awards. 
Increasing the number of citizens with diplomas, certificates, and degrees is a critical area of focus for the TBR System.  Fostering greater success of students to persist and complete credentials and degrees enhances the viability of academic programs, the growth of existing businesses and the ability to attract new high paying industries to the state. Measures of student success can be improved by continuing to work with Tennessee high schools through P-16 agreements and dual credit and dual enrollment programs; increasing student success in the areas of developmental studies, e-learning, and the Teaching Quality Initiative; fostering student engagement and persistence through effective support services, co-curricular activities, and faculty-guided research and mentoring; and optimizing new technologies to enhance teaching, research, service and learning.  

	TBR GOAL
	INDICATOR
	PERFORMANCE MEASURE

	1. The TBR System and its institutions will enhance student persistence to the completion of the post-secondary credential or degree.
	Progression rate, which measures both full time and part time degree or certificate-seeking students who either complete an award or enroll in the subsequent term
	· Performance measure for universities and community colleges: fall to fall progression rate  

	TTC System Goal(s)
	INDICATOR
	PERFORMANCE MEASURE
	BENCHMARK
	STRATEGIES

	The TTC System will promote the articulation to the community colleges and/or other institutions of higher learning.


	· Number of students that articulate to other institutions of higher learning
· Number of activities for promoting articulation 


	· Development of articulation tracking method.

· Development of annual report of activities for promoting articulation.
	· Develop articulation tracking  method by 2012-2013
· Develop template for annual report of activities for promoting articulation by 2011-2012
	· Collaborate with TBR IT Office and appropriate community college personnel

· Implementation of promotional and awareness activities


	Campus Strategies
	Campus Indicator(s)
	Campus Benchmark(s)
	Review Date

	a.    Participate in Lumina Adult Student Initiative sponsored by THEC to develop articulation strategies
b. Support system wide articulation tracking method

c.    Report annually activities for promoting articulation


	Plan developed

Plan implemented

Method developed

Annual Report
	Development of plan with UTM and DSCC
Plan implemented

Evaluation of plan 

         Implementation of successful strategies

Implementation of tracking system

Annual Report developed and implemented

	2011
2011-13

2013-14

2015

2012-13

2011-12

	TBR GOAL
	INDICATOR
	PERFORMANCE MEASURE

	2. The TBR System and its institutions will increase the number of students who complete a post-secondary credential, including diplomas, certificates, undergraduate and graduate degrees. 
	Number of students completing a post-secondary credential annually
	· Performance measure for universities and community colleges: THEC Report of Graduates extract 

· Performance measure for TTCs: Report from Council of Occupational Education data

	TTC System Goal(s)
	INDICATOR
	PERFORMANCE MEASURE
	BENCHMARK
	STRATEGIES

	The TTC System will meet or exceed the yearly Council on Occupational Education benchmark for the number of students who complete their program.

	Number of students that complete
	Council on Occupational Education Annual Report
	Meet or exceed Council or Occupational Education standard.
	· Provide professional development regarding accreditation standards

· Conduct programmatic reviews annually

· Provide continuing education that would include best practices and instructional strategies

	Campus Strategies
	Campus Indicator(s)
	Campus Benchmark(s)
	Review Date

	a. Implement a comprehensive orientation program for all students to acclimate them to program requirements
b. Provide mentoring opportunities to students identified as “at risk”

c. Provide professional development opportunities and include accreditation standards in in-service.

d. Evaluate strategies annually by conducting programmatic review


	COE completion report
	Increase completion rate by 1% annually over planning period  Benchmark  2009  72.6%
	2011 73.6%

2012 74.6%

2013 75.6%

2014 76.6%

2015 77.6%

	
	
	
	


Quality

Achieve excellence in the fulfillment of our institutional missions.
Improving access and completion rates in higher education can improve the lives of Tennesseans only to the degree that students acquire and retain knowledge, skills and abilities they need to become productive employees and responsible citizens.  System institutions will address pressing local and global needs by engaging in research, creative work and public service that advance knowledge and create new opportunities.  To achieve excellence in all areas of our collective mission, we must provide high quality academic programs, faculty, services and facilities.

	GOAL
	INDICATOR
	PERFORMANCE MEASURE

	1. The TBR System and its institutions will monitor and improve the effectiveness of their educational programs.
	Indicator 1: Licensure and certification pass rates and student performance on national subject examinations


	· For universities and community colleges: Report extracted from Performance Funding data on national major field tests and licensure results 

· For TTCs: Certification and diploma data from Council of Occupational Education

	The TBR System and its institutions will monitor and improve the effectiveness of their educational programs.


	Indicator 2: Annual report on measures of the TBR General Education outcomes
	· Performance measure for universities and community colleges only: The General Education assessment rubric of learning outcomes in critical thinking, writing, oral communications and mathematics, currently under development, which will address General Education performance in the aggregate system-wide

	TTC System Goal(s)
	INDICATOR
	PERFORMANCE MEASURE
	BENCHMARK
	STRATEGIES

	1. All TTC programs will have state and/or national certifications where available 
2. All TTC programs will meet or exceed COE program accreditation standards for licensure pass, completion and placement rates.
3. TTC System will increase alumni and employer survey responses rates and satisfaction levels.


	Number of programs receiving state and/or national certifications.

Number of programs that meet/exceed standards
Response rate of students and employers

	List of designated state and national program certifications to be provided by TBR/TTC Central Office.
· COE Annual Report

· TTC Annual Report Card

Alumni and Employer Survey Report
	Establish list and baseline by 2010
Meet or exceed COE standard

· Establish baseline for response rates and satisfaction levels by 2010-2011

· Increase survey response rates by 10% by 2015

· Increase satisfaction levels by 5% by 2015
	· Develop list of designated state and national program certifications

· Determine present status of programs holding state and/or national certifications

· Determine baseline
· Provide faculty with knowledge and opportunities for what it takes to become certified or accredited 

· Provide professional development regarding accreditation standards

· Conduct programmatic reviews annually

· Provide continuing education that would include best practices and instructional strategies

· Review composition of advisory committee

· Have instructors promote survey

· Have instructors review survey instrument and survey responses

	Campus Strategies
	Campus Indicator(s)
	Campus Benchmark(s)
	Review Date

	a.    Achieve 100% certification  in applicable programs
b. Meet or exceed COE standard for licensure pass for all applicable programs by supporting faculty development opportunities to maintain certification
c. Meet or exceed COE standard for completion by reviewing annually each individual program for compliance and initiating appropriate action
d. Meet or exceed COE standard for placement by reviewing annually each program for compliance and initiating appropriate action.
e. Increase alumni survey satisfaction levels

f. Increase employer survey satisfaction levels

g. Implement TTC system wide strategies


	Certification reports
COE/TBR reports

COE/TBR reports

COE/TBR reports

Alumni survey report

Employer survey report

(See above reports)
	Survey programs to determine status
Begin certification process if not certified
Receive certification

Maintain or exceed 2009 level of 98.4%

Maintain  or exceed 2009 level of 72.6%

Maintain or exceed 2009 level of 74.7%

Increase average rating of alumni surveys by one-tenth a point annually.  Benchmark 3.5  (2010 report)
Increase average rating of employer surveys by one-tenth a point annually.  Benchmark 3.2 (2010 report) 

(Reference a.-f.  benchnmarks)


	2010-11
2011-12

2012-13

Review annually

Review annually

Review annually

2010-11 3.6
2011-12 3.7
2012-13 3.8
2013-14 3.9

2014-15  4.0

2010-11 3.3
2011-12 3.4

2012-13 3.5

2013-14 3.6

2014-15 3.7

Annual review

	TBR GOAL
	INDICATOR
	PERFORMANCE MEASURE

	2. The TBR System and its institutions will monitor and improve the quality of their mission-specific research and creative activities and public service.
	Number of third-party grants, contracts, agreements, and partnerships to advance research, creative activities, and/or public service in support of system and institutional missions
	Annual report from each campus (template to be developed)

	TTC System Goal(s)
	INDICATOR
	PERFORMANCE MEASURE
	BENCHMARK
	STRATEGIES

	Increase participation and achievement levels in co-curricular activities
	Number of students participating and achieving
	· Participation/Membership Reports

· Conference Registrations

· Medal List

· Annual Report on Co-curricular Activities & Service Learning


	100% active participation in co-curricular activities by 2015
	Develop template for Annual Report on Co-curricular Activities and Service Learning

	Campus Strategies
	Campus Indicator(s)
	Campus Benchmark(s)
	Review Date

	a. Promote organizations and activities to students such as Skills USA, National Technical Honor Society, and program specific organizations such as American Welding Society, American Design and Drafting Association, etc.

	Annual report to be developed
	25 % participation

50% participation

75% participation

100% participation
	2012

2013

2014

2015


Resourcefulness & Efficiency

Expand resources and optimize administrative, instructional, and operational efficiencies.
The major sources of revenue for TBR institutions are state appropriations and student tuition and fees.  With the financial pressures facing Tennessee, increases in state funding over the next five years are unlikely.  On the other hand, increases in student tuition and fees are possible; however, if increases in tuition and fees are not accompanied by increases in alternate revenue enhancements coupled with effective deployment of resources, the ability of TBR institutions to sustain quality and access for all students may be limited. 
As a result, achieving our vision will require additional financial resources that can be provided through: 

· An increase in administrative, instructional, and operational efficiencies; 
· An emphasis on private fund-raising to support achievement of institutional missions; 

· Development of financial support from external sources, such as federal, state, and local governments, foundations, and corporations.

A major point of focus must be to identify financial resources that can be used for need-based aid for students who cannot afford the rising cost but are not eligible for achievement-based financial aid.  Decisions leading to increasing tuition must include addressing the basic financial needs of these students.
	TBR GOAL
	INDICATOR
	PERFORMANCE MEASURE

	1. The TBR System and its institutions will address fiscal constraints through multiple approaches such as the prudent management of resources, development of other sources of support, and the pursuit of entrepreneurial initiatives.
	Total amount of funds raised through sources other than state appropriations and student tuition and fees
	· End of year financial report

	TTC System Goal(s)
	INDICATOR
	PERFORMANCE MEASURE
	BENCHMARK
	STRATEGIES

	The TTC System will improve efficiency through internal and external partnerships to maximize our resourcefulness and effectiveness.
	Total amount of funds raised through sources other than state appropriations, student tuition and fees, and stimulus funds

	· End of year financial report
· Annual Foundation IRS Report
	· Establish baseline by 2010-2011
· Increase amount of funds raised through sources other than state appropriations, student tuition and fees, and stimulus funds by 25% by 2015
	· Provide grant writing and fund raising training
· Hire grant writer or development officer

· Restart system-wide grant writing committee

	Campus Strategies
	Campus Indicator(s)
	Campus Benchmark(s)
	Review Date

	a. Write and submit at least 2 grant applications annually
b. Hold a minimum of 1 activity annually for the purpose of obtaining foundation contributions

c. Support TTC system wide strategies

	Grant submissions
Foundation IRS report

Total funds raised through external sources
	2 grants submitted annually

1 activity held

10% increase in funds over planning period

(Use 2010-11 as benchmark)


	Annually beginning with the 2010-2011 year

Annually beginning with the 2010-2011 year

Annually

	TBR GOAL
	INDICATOR
	PERFORMANCE MEASURE

	2. The TBR System and its institutions will achieve greater efficiency through such means as developing and adopting best practices, pursuing collaboration among institutions to achieve savings through elimination of unnecessary duplication and removing obstacles to competitiveness.
	Development of institutional plans that promote efficiencies
	· Number of institutions with plans

· Subsequent performance measure: To be determined by identifying appropriate system-wide measure from the institutional plans.

	TTC System Goal(s)
	INDICATOR
	PERFORMANCE MEASURE
	BENCHMARK
	STRATEGIES

	The TTC System will manage fiscal challenges through innovative strategies while maintaining our accountability.
	· Number of institutions with plans
· Subsequent indicator(s): To be determined by identifying appropriate system-wide indicator(s) from the institutional plans
· Capital maintenance projects submitted


	· Development of institutional plans that promote efficiencies
· End of Year Financial Report

· Subsequent performance measure: To be determined by identifying appropriate system-wide measure from the institutional plans
· Facilities Development Capital Maintenance Projects Report
	· Develop efficiency plan by 2011-2012
	· Submit capital maintenance projects

· Develop campus energy efficiency plan

· Identify and document cost saving measures

	Campus Strategies
	Campus Indicator(s)
	Campus Benchmark(s)
	Review Date

	a. Develop an institutional efficiency plan that includes capital projects, energy efficiency goals , and fiscal management strategies. 

	Plan developed


	Development of plan

Implementation of plan

Evaluation of plan
	2011-2012
2012-2014

2014-2015
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